DC Discovery and Migration
AJC offers a wealth of experience in supporting clients
through change. During the lifecycle of a Data Centre,
one of those changes will be a move or migration, which
at outset can sound simple, however only those that
have tried, truly appreciate the challenges it brings!

Business Case Generation – Supporting
the plan to move or change DC, including
migration to the cloud, hybrid cloud, physical
lift and shift, or combinations of.
Discovery and Audit – Working with clients
to understand their current infrastructure and
the available options in terms of how the data
moves, creating a platform for mapping and
planning the execution.
Dependency Mapping – As part of the
discovery we work with clients to ensure the
services are mapped to the correct underlying
infrastructure, leading to the creation of logical
and physical move groups.

Here at AJC, we have helped several clients plan and
execute such moves from; business case creation to
supporting financial justification, through to the creation
of an end-to-end migration factory. Combining all the
above, AJC Consulting offers:

Migration Planning – Working with the data
collected from Discovery and Mapping, we
help clients create a strategic migration plan
to include: time frames, resources, costs,
governance and reporting.
Migration Execution – It’s essential to maintain
clear reporting at such a critical stage. Working
with the client’s available resources, our highly
skilled teams have successfully delivered many
projects through the execution phase ensuring
comprehensive stakeholder engagement.
Data Centre Exit – Managing the processes,
people and logistics to ensure that relevant
expired assets are appropriately retired,
certificated and reported including the secure
shredding of media and asset recycling.
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